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Our country has adopted the same mindset when it comes to technology. Numerous 

advancements and achievements have been recorded throughout the years, and the 

outlook is that this will continue to occur even more frequently. Understanding such 

a scenario, Malta made sure that it benefits from the innovative technologies that are 

becoming ever so more sought after and, ultimately, adopted.

We must remark on the milestone that Malta registered when it was the first jurisdiction in 

the world to establish a legal framework for the certification of such a form of technology. 

Indeed, our country was proactively forward-looking in this aspect and sought to venture 

into something that no one had the courage to do – that of certifying technology, with the 

ultimate scope of building trust.

During the past four years, the MDIA created various schemes which not only offer the certification 

of technology, resulting in peace of mind when using innovative technology, but also the support 

required in terms of start-ups and Small and Medium Enterprises during their digital ventures. 

Moreover, it promotes the uptake of technology by investing in local expertise.

The MDIA has been established as a future-proof entity. It is positioned to give crucial 

recommendations to the Government in terms of regulation vis-à-vis innovative technology. Hence, 

in the same way that technology evolves at a constant pace, likewise, the Authority is meant to be 

in line according to the day’s practices. This will assist in having an entity that is relevant to its area.

The strategic plan being presented here for the upcoming three years is living proof of the potential 

of the MDIA coupled with the ever-evolving nature that it finds itself. It gives a detailed outlook on 

where the Authority should be in the coming years by building on its previous success coupled with 

innovating furthermore its role. This will be built upon four crucial pillars, being service provision, 

policy, governance and public relations.

I look forward to witnessing the implementation of the strategic plan within the MDIA, as this will 

bring out the potential found within the Authority. Being the first of its nature, it will truly require 

to invent the wheel so that it explores niche areas for it to delve into while sustaining the local 

ecosystem within its remit.

Hon. Silvio Schembri MP 
Minister for the Economy, EU Funds and Lands

MALTA HAS ALWAYS BEEN KNOWN TO EMBRACE POTENTIALLY 

ADVANTAGEOUS ELEMENTS AND ASPECTS THAT WOULD, IN ONE 

WAY OR ANOTHER, BE BENEFICIAL FOR LIFE AS WE KNOW IT. 

GIVEN ITS SMALL SIZE AND THE LIMITED RESOURCES THAT IT IS 

EXPOSED TO, THIS APPROACH IS A MUST IF WE ARE TO KEEP UP 

WITH MORE PROMINENT PLAYERS.
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That said, it has now been four years since the MDIA was established, and we believe that 

a new strategic vision encompassing both the organisation and the broader field of digital 

innovation is necessary. To reach this goal, the MDIA has evolved its vision and purpose 

by establishing long-term, forward-looking strategic goals. This report lays out the MDIA’s 

strategic vision for the next three years. 

Our overarching goal is to expand Malta’s technology sector to better support sustainable 

economic growth and position the country as a centre of international excellence and 

digital innovation. Our primary mission at the MDIA is to foster increased growth in 

Malta’s digital economy by nurturing an environment that encourages innovation and 

collaboration. Via our new strategic vision, we will continue embracing the MDIA’s 

regulatory function, while also broadening the scope of its responsibilities. To this end, the 

MDIA will also focus on setting policies and standards, promoting the uptake of emerging 

technologies, and informing key industry players.

With this in mind, we hope to strengthen Malta’s economic development by attracting 

leading tech talent and firms to our shores, as well as by encouraging the organic growth 

of the digital industry as a vital pillar of the Maltese economy. What’s more, by becoming 

a leader in the development of digital skills, we believe we can make people’s lives better by 

generating interesting job prospects in the digital sector and helping those industries undergoing 

digital transformation with the use of emerging technologies. 

To ensure that Malta continues to be a competitive location well into the future, we will make 

certain that our digital industry continues to thrive while also actively developing new, market-

adjacent technology sectors and ensuring that our regulatory framework is both robust and 

flexible. We need to stay on top of the latest technological and business advancements by 

maintaining timely engagement with and continuous feedback from our industry stakeholders. 

Additionally, we need to develop new initiatives to ensure that Malta remains an attractive location 

for digital business. 

We designed this strategic plan by analysing market trends and stakeholders to better understand 

our strengths and weaknesses and to locate opportunities for Malta within the rapidly developing 

digital economy. From start-up businesses to multinational corporations, we believe enterprises of 

all shapes and sizes can take advantage of Malta’s enticing offer in the digital sector.

Through our strategic plan, we have articulated our aim to become a dynamic hub for innovation by 

employing ten objectives spread across four strategic pillars: service provision, policy, governance, 

and PR and communications. We are, however, acutely aware that we cannot centre our attention 

on our strategic pillars alone. At the same time, we remain committed to fostering the growth of 

digital industries in all forms, which is why we aim to unify our industry and concentrate our efforts 

to foster stronger ties and establish Malta as an internationally recognised brand in the digital 

innovation sector. This is why our strategic plan reinforces our ability to continue Transforming, 

Inspiring, and Enabling (#TIE) Digital Innovation.

Kenneth Brincat 

Chief Executive Officer

STRATEGIC PLANS AID IN PREDICTING FUTURE INDUSTRY TRENDS, AND THIS 

ONE IS NO EXCEPTION.  MALTA HAS CONSISTENTLY LED THE WAY IN DIGITAL 

INNOVATION, AND THE MALTA DIGITAL INNOVATION AUTHORITY (MDIA) IS A 

LEADER IN THE GOVERNANCE OF EMERGING TECHNOLOGIES. 
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Now, my present role as CEO of Tech.mt will pave the way to better collaboration, first and 

foremost between the MDIA and Tech.mt, and also between the MDIA and other entities.

Amongst its recent achievements, I applaud the MDIA for drafting its employee handbook, 

which was a worthwhile step in taking a holistic approach towards its employees. Moreover, 

the HR Quality Mark further showed that the MDIA is committed to placing HR at the 

centre of its business by implementing relevant policies and strategies. Here, the Authority 

is leading by example.

From a wider perspective, the MDIA is at a point where it must build on the good that was 

done in the past years while remaining humble about where things did not go as expected. 

Now is the time to learn from past events and seek opportunities for the future. Indeed, the 

strategic plan presented in this report is a precise reflection of this.

The MDIA’s primary aim remains as it has always been: to foster trust in technology while also 

protecting all stakeholders, be they promoters, funders, developers, investors, users, or consumers. 

Building on this, the Authority’s long-term vision is to widen its reach by including more innovative 

– as well as existing – technologies that are being introduced into our daily lives.

We cannot overlook the fact that Malta did something that, at the time, might have seemed 

drastic, but the European Union is now discussing the adoption of the very same model: that of 

having a national authority in every country that certifies technology. In this regard, our focus 

should be on continuing to implement the strategy and reap its benefits.

Malta’s regulatory framework was not built to stifle innovation, but rather to embrace and enhance 

it. It is a clear example of finding common ground in terms of technology, as it provides the 

environment required for technologies to flourish and trust to be nurtured so they can be used by 

everyone with ease.

Wayne Grixti 

Chairperson

THE MALTA DIGITAL INNOVATION AUTHORITY (MDIA) IS A CRUCIAL 

ELEMENT WITHIN MALTA’S DIGITAL ECONOMY ECOSYSTEM. HAVING 

SERVED AS THE CHAIRPERSON OF THE MALTA.AI TASK FORCE AND, 

SUBSEQUENTLY, THE FIRST CHIEF TECHNOLOGY OFFICER OF THE 

MDIA, I CAN COMFORTABLY UNDERSTAND HOW CRUCIAL IT WAS TO 

ESTABLISH THE AUTHORITY BACK IN 2018.
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The MDIA has made positive developments and advancements within the technology sector 

since its inception in 2018. Nonetheless, the Authority has the potential for further growth and 

aims to establish itself as one of the primary entities driving technological developments on both 

a national and international level. To this end, an industry trend and stakeholder analysis were 

carried out to form the basis of this strategic plan, the purpose of which is to present the MDIA’s 

three-year roadmap, outlining its mission, vision, values, and strategic objectives from 2023 

to 2025.

The strategic plan is intended to align organisational activities and resources, facilitate 

management discussions and decision-making, aid in resource and budget allocation, increase 

employee engagement, and improve communication. Five core values that are quality-driven, 

knowledgeable, transparent, collaborative, and reliable will guide the MDIA’s activities towards 

achieving ten objectives categorised across four main strategic pillars: (i) Service Provision; (ii) 

Policy; (iii) Governance; and, (iv) Public Relations (PR) & Communications.

By considering the needs of its service users, the Service Provision pillar seeks to expand the 

variety of professional services offered. The Policy pillar denotes the Authority’s renewed efforts 

to advance policy in emerging fields of technology. The framework necessary for the MDIA to 

operate following good governance is laid out in the Governance pillar. And, finally, the PR 

& Communications pillar seeks to increase the Authority’s presence on both a national and 

international scale.

The MDIA’s work overseeing Malta’s innovative technology sector in the years ahead will 

centre around the implementation of the actions and the realisation of the key performance 

indicators (KPIs) and measurements established for each strategic objective. With the guidance of 

this strategic plan, the Authority will be able to maintain its long-term vision and grow into a 

leading, forward-looking entity that fosters trust in innovative technologies. The MDIA will operate 

to become the national focal point that guides and facilitates the secure and optimal uptake of 

digital innovation. Keeping this mission in mind, the MDIA, along with its stakeholders, will strive to 

transform, inspire, and enable digital innovation.

EXECUTIVE 
SUMMARY  
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1INTRODUCTION

Background

When Malta’s comprehensive blockchain regulatory framework was introduced in July 2018, it 

included three Acts: 

(i) The Malta Digital Innovation Authority (MDIA) Act, which triggered the establishment of the 

MDIA as the lead Authority in Malta’s innovative technology sector;

(ii) The Innovative Technology Arrangement and Services (ITAS) Act, which regulates 

innovative technologies and services, such as the software and coding used in distributed 

ledger technologies (DLTs) and smart contracts; and, 

(iii) The Virtual Financial Assets (VFA) Act, which governs and defines the licensing criteria for 

Initial VFA Offerings.

By establishing a strong platform for innovators, this regulatory framework positioned Malta at the 

forefront of business opportunities in the international technology sector. Through this framework, 

Malta became one of the first countries to recognise the importance of regulation so as to offer 

legal certainty and stability throughout a period of technological advancement. Specifically, the 

framework centred around the adoption of blockchain and distributed ledger technologies (DLTs), 

with the primary objective of providing transparency and legal certainty as society enhances 

interest in innovative technologies. 

The MDIA is the key regulating body in the blockchain and innovative technology sector. It was 

founded in 2018 as part of Malta’s emergence as a major blockchain destination to promote the 

scalability of distributed ledger technology while guaranteeing adequate regulatory control. The 

Authority’s principal objective remains to encourage the growth and implementation of Malta’s 

innovative technology sector through effective recognition and regulation of innovative technology 

arrangements (ITAs). As an autonomous body with its own legal identity, the Authority promotes 

the safer use of innovative technology and hence its greater adoption, while also boosting the 

possibilities for investment in innovative technology.

The establishment of the MDIA, through the MDIA Act, delineates that the Authority is to regulate 

innovative technologies, as well as provide a new level of communication between national 

competent authorities. To accomplish its objective, the Authority aspires to be visible and relevant 

in the local and international technology industry by enforcing the MDIA Act and setting clear 

standards for the development of technical skills related to innovation. The Authority’s main 

purpose, as denoted by the mandate, is to:

- Exercise regulatory functions with regard to ITAs and related services;

- Support the development and implementation of the guiding principles 

described in the MDIA Act; and,

- Establish minimum quality, compliance, and security standards for any ITAs 

and related services.

SUMMARY OF THE MDIA ACT’S 
MAIN OBJECTIVES AND POLICIES

Article 4(2)

 • Foster, promote, and facilitate the advancement, deployment, and utilisation of ITAs; 

 • Promote education on ethical standards and legitimate exploitation of ITAs; 

 • Safeguard, maintain, and protect Malta’s reputation; 

 • Protect users against misuse by ensuring that standards meet their expectations; 

	 •	 Provide	a	sound	financial	basis	for	the	Authority	to	be	able	to	achieve	its	purpose;	 

 • Facilitate the adoption of international and EU standards;  

 • Assist the competent data protection authorities;  

 • Promote ethical and legitimate criteria in the design and use of ITAs;  

 • Support the prevention of crime;  

 • Promote transparency, auditability, and ease of accessibility; and,  

 • Promote legal certainty in the application of laws, both nationally and across borders.

Article 4(3)

	 •	 Encourage	the	development	of	innovative	technology	to	achieve	its	benefits	in	as	many 

	 	 economic	and	social	sectors	as	possible,	e.g.	financial	services,	health	and	education,		

  voluntary organisations, public administration, and transport.

Article 4(4)

 • Encourage the development of regulatory processes concerning ITAs to support all  

	 	 national	competent	authorities	in	regulating	different	sectors.
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Taking this background into account, this strategic plan describes the Authority’s mission, vision, 

and values. It also identifies strategic objectives for the period from 2023 to 2025, which it seeks 

to achieve for the benefit of the MDIA’s key stakeholders in Malta, who fall into one or more of the 

following roles: 

- ITA service providers and operators;

- Private businesses or SMEs regulated by the MDIA; 

- Experts that the MDIA consults on matters concerning innovative technologies;

- Other public governmental entities that the MDIA advises; and,

- Members of the public who are consumers of technology. 

The MDIA’s revamped mission, vision, and values will be supported by a commitment to 

thoroughly measuring the Authority’s success, sharing information transparently, and exploring 

the opportunities and challenges highlighted by this document. Through the implementation and 

completion of the strategic action plan defined herein, the Authority will strive to achieve and 

maintain a position of leadership in the technology industry. 

Objectives of the Strategy

The strategy presents the MDIA’s roadmap for 2023 to 2025. The documentation of the Authority’s 

mission and vision together with the delineation of its strategic objectives is envisaged to have the 

following benefits. It will:

 i. Seek to align the Authority’s organisational activities and resources through a    

  shared purpose;

 ii. Facilitate management discussions and decision-making to achieve clear direction;

 iii. Help determine resource and budget allocation for the achievement of objectives;

 iv. Increase the motivation and engagement of employees by having a documented   

  plan of action, including timeframes for the next three years; and,

 v. Facilitate both internal and external communication.

Methodology of the Strategy

The development of the strategic plan was based on the primary and secondary research activities 

carried out in the following order:

- Industry trend analysis: Extensive research was conducted on the current national, 

European, and international initiatives that regulate innovative technologies. 

- Stakeholder analysis: Several experts and key players from a variety of fields and sectors 

were consulted to identify the industry’s current and future needs by addressing gaps 

between innovation and regulation.

- SWOT analysis: Measures were assessed to build on the Authority’s internal strengths, 

address weaknesses, and identify avenues for growth, while being vigilant about external 

threats.

- Internal management workshops: Meetings were organised to revisit the MDIA’s mandate, 

delineate its mission, vision, and values, and set its strategic objectives for 2023 to 2025.

Structure of the Strategy

The strategic plan is broken down into: 

 • Chapter 1 (Introduction), which introduces the background and context of both the   

  Authority and its strategic plan, together with the latter’s objectives and structure. 

 • Chapter 2 (SWOT Analysis), which presents a SWOT (Strengths, Weaknesses,   

  Opportunities, Threats) Analysis for the Authority.

 • Chapter 3 (Mission, Vision, and Values), which presents the MDIA’s new mission, vision,  

  and values that form the foundation of its strategic objectives for 2023 to 2025.

 • Chapter 4 (Strategic Objectives), which outlines the strategic objectives needed to attain  

  the revamped mission, including their respective actions, KPIs, and measurements.

 • Chapter 5 (Concluding Remarks), which closes the strategic plan.

 



STRATEGIC 
PLAN 20232025 1716

Strategy:

 • Supervision of the execution of Malta’s National AI Strategy.

 • The Authority belongs to a continuously evolving digital sector.

Resources:

 • The introduction of an HR Quality Mark and Employee Handbook.

 • A young team of employees with ongoing employee training and   

  development initiatives.

PR & communications:

 • Increasing participation in various national forums and conferences.

The Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis was conducted based on 

previous studies: namely, an industry trend analysis and a stakeholder analysis.  

The MDIA’s strengths were determined by (i) areas in which the Authority excels, (ii) the distinctive 

resources it can draw on, and (iii) what society perceives to be its advantages. The SWOT analysis 

revealed that the MDIA’s young, motivated team of experts is one of its primary strengths. As a 

result, the Authority can provide educational initiatives, sandbox services, and technical expertise 

and guidance on digital innovation to a variety of players in the growing digital sector. 

2SWOT ANALYSIS

STRENGTHS

Range of services:

 • The Authority is sought after by several governmental entities for   

  guidance on digital innovation.

 • The recent launch of Technology Assurance Sandbox V2 and the    

  Technical Experts programme supporting it.

 • The Authority has a range of successful initiatives, including the    

	 	 Pathfinder	Digital	Scholarship,	AI	Applied	Research	Grant,	and	Digital		 	

  Connect Scheme.

 • The Authority’s facilities are state-of-the-art, and energy-saving initiatives   

  are in place.
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The SWOT analysis also highlighted the Authority’s weaknesses and areas for improvement, which 

relate to the lack of a prior, agreed-upon strategic plan to guide organisational decisions and 

strategic direction.

The Authority’s opportunities lean towards trends and initiatives that it may pursue, as well as 

how it might build on its existing strengths and turn threats into opportunities. Given that the 

MDIA has been chosen as the Maltese counterpart for the European Digital Innovation Hubs 

(EDIH), there are avenues for renewed focus in the areas of big data analytics, cybersecurity, and 

entrepreneurship, amongst others. To enhance its position in the national technology industry, the 

MDIA will broaden the scope of its activities.

WEAKNESSES

Range of services:

 • Low interest in Innovative Technology Arrangement (ITA) applications   

  and low uptake of the sandbox by SMEs.

	 •	 The	Authority’s	primary	focus	is	on	certification	over	other	undertakings			

  like education and advisory.

Strategy:

 • A lack of a previously published strategic plan for the Authority,    

  including no established mission, vision, values, or strategic objectives to  

  guide direction.

	 •	 The	MDIA	is	over-associated	with	blockchain	and	DLTs	over	other		 	

  innovative technologies.

Structure:

	 •	 Gaps	in	the	MDIA’s	management	structure.

Market awareness:

 • Limited public awareness of the Authority. 

OPPORTUNITIES 

Range of services:

	 •	 The	European	Digital	Innovation	Hubs	(EDIH),	in	the	areas	of: 

  - High-performance computing, 

  - Big data analytics, and 

  - Entrepreneurship.

 • A renewed focus on cross-discipline innovative technologies, like cybersecurity.

Regulatory:

 • The dissemination of information concerning proposed EU regulation, e.g.  

  MiCA (crypto assets), AI Act (AI), and ENISA (cybersecurity).

 • The potential inclusion of the sandbox in national law.

Funding:

	 •	 Several	national	and	EU	funding	opportunities,	e.g.	Digital	Europe		 	

  Programme, Horizon Europe, Recovery and Resilience Plan, Malta Council 

  for Science and Technology, etc.

Market awareness:

 • Participation in seminars and conferences, e.g. AIBC, Sigma, MedTech  

  World, etc.

 • A PR strategy that complements that of Tech.mt to promote the regime 

  of innovative technologies in Malta.
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The Authority’s threats are potential obstacles to its development and internal weaknesses that 

might expose the Authority to external concerns. The threats necessitate technical expertise to 

keep up to speed with technological advancements. Given the rapid development of innovative 

technologies, the Authority also needs to be vigilant about the time it takes to implement changes 

to national legislation, as well as the expected present and potential future economic disruption(s). 

The MDIA shall concentrate its marketing and communications efforts to achieve the highest level 

of market visibility to address these threats.

Following the SWOT analysis, measures were identified to build on the MDIA’s existing strengths, 

address its weaknesses and redevelop them into potential strengths, and identify opportunities 

and avenues for organisational development and growth – all while being mindful of threats and, 

where possible, translating threats into opportunities.

THREATS 

Industry:

 • The inevitable current and future economic disruptions and uncertainties. 

Policy:

 • The length of time it takes to implement changes to national legislation.

	 •	 Reshuffles	and	changes	at	governmental	level	that	may	shift	national	priorities	and		

	 	 that,	in	turn,	impact	the	MDIA.

Remit:

	 •	 Other	entities	have	similar	remits	to	that	of	the	MDIA.

Resources:

 • There is an ongoing national brain drain as local experts are pursuing opportunities  

  abroad.
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3MISSION,  
VISION 
AND VALUES

MISSION 

The MDIA’s purpose is defined in its new mission statement as:

 To lead as the national focal point 
 which directs and facilitates  
 the secure and optimal uptake of 
 digital innovation.

Through the MDIA Act, the Authority is the national entity that enables the development of 

innovative technology to reap its benefits in as many economic and social sectors as possible. The 

Authority’s objective is to advance, promote, and facilitate the ability for innovative technologies 

to be used safely and effectively in accordance with emerging national, European, and global 

standards. To this end, it provides a framework that enables companies to be recognised for such 

technology assurances. 

By adopting a cross-disciplinary approach, working with transparency, auditability, accessibility, 

and legal certainty, the Authority is devoted to providing quality services. Importantly, it is tasked 

with developing and guiding the implementation of government policies that promote Malta as a 

technology innovation hub. In parallel, the Authority also works to safeguard and support all users 

while encouraging digital innovation by providing a safe yet flexible environment for individuals 

and businesses seeking certification for innovative technological solutions. Through its mission, the 

MDIA also supports national competent authorities that regulate various sectors by fostering the 

development of regulatory processes related to innovative technologies. 

The Authority aims to establish itself as one of the primary entities driving technological 

developments on both a national and international level by implementing its redesigned mission 

and the objectives defined in this strategic plan.

VISION 

The MDIA’s new vision is: 

 To be the forward-looking 
 Authority that fosters trust in 
 innovative technologies.

The main impetus is to expand the MDIA’s vision beyond the regulation of blockchain and 

DLTs, towards one that acknowledges and gives the required attention to additional innovative 

technologies in the digital sphere. In this regard, the Authority will make every effort to stay 

informed on technological advances and anticipate the emerging technologies of the future so as 

to be viewed as Malta’s reliable source of guidance in this regard. 

Additionally, rather than working “against” innovative businesses and organisations by regulating 

the technology they seek to use, the goal is to work “with” them. While the MDIA will retain its 

regulatory function within its remit, it now seeks to place enhanced emphasis on policy and 

guidance as an outcome of its work. This suggests that there will be a shift in how the industry 

perceives the Authority, which is mirrored in the MDIA’s vision and should be expressed both 

internally and externally across the Authority.
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VALUES 

The MDIA strives to operate in line with five core values so as to be:

Quality-driven: The Authority continuously strives to deliver high-quality service provisions. 

Looking ahead, this will continue to be achieved by adding value to stakeholders and fostering an 

entrepreneurial culture, as well as by having the flexibility to respond to shifts in the industry. 

Knowledgeable: The Authority strives to grow internal employee capabilities through continuous 

professional development and industry training so as to be the centre of expertise on emerging 

and innovative technologies.

Transparent: The Authority aims to carry out all activities with openness, integrity, diligence, 

expertise, and objectivity, while maintaining the highest professional standards. It also 

acknowledges the trust its numerous and diverse stakeholders have in it to deliver high standards 

of transparency.

Collaborative: The Authority wants to serve as a point of reference for digital innovation. In this 

respect, collaboration means being able to willingly share ideas and disseminate information with 

stakeholders. Additionally, the Authority strives to be responsive to queries from other entities and 

the public.

Reliable: The MDIA fosters a culture of productivity to pave the way for new opportunities. In so 

doing, it seeks to be a reliable body for the various internal and external stakeholders that require 

the Authority’s services in any capacity. 

QUALITY-DRIVEN RELIABLETRANSPARENT

COLLABORATIVEKNOWLEDGEABLE
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The MDIA has responded quickly to a rise in the adoption of innovative technologies both in 

Malta and abroad over the last four to five years. Nevertheless, although some changes and 

developments have already taken place, further work is yet to be undertaken to meet the 

Authority’s new mission and vision. As expressed in the MDIA’s vision (Chapter 3), while the 

Authority will continue to fulfil a regulatory role, it also intends to diversify its responsibilities, 

specifically by developing policies and standards, facilitating the adoption of emerging 

technologies, and educating relevant stakeholders in the sector. Figure 3 highlights the range of 

activities the Authority wishes to pursue in its revised role.

4STRATEGIC  
OBJECTIVES 

Policy 
Standards 

Certification 

(e.g. Sandbox)

Facilitation 
Enablement 

(e.g.	EDIH)

Education 
Promotion 

Market Stimulation 

(e.g. AI Scholarship)

This chapter identifies the Authority’s ten strategic objectives categorised into four pillars:  

(i) Service Provision, which identifies the strategic objectives that will serve as the pivot   

 for the Authority’s activities in Malta’s technology industry over the next three years.   

 It shows the MDIA’s availability, accessibility, and range of services offered to various   

 private and public organisations in Malta. It also includes the enhancement of internal   

 supporting functions across the Authority to ensure effective and efficient service provision.

(ii)  Policy, which represents the MDIA’s renewed focus on the advancement of policy in new   

 technological domains. Additionally, it contains the functions necessary for the Authority to  

 implement its governance objectives. It also incorporates the establishment of the Authority’s  

 research function, which will be crucial to be able to take evidence-based decisions.

(iii)  Governance, which defines the framework required for the Authority to function in accordance  

 with good governance. In a nutshell, the goal is for the Authority to enhance its accountability,  

 transparency, accessibility, and auditability in all organisational activities. This is particularly  

 pertinent since the MDIA is a national focal point and therefore needs to keep functioning in  

 accordance with the law. 

(iv)  Public Relations (PR) & Communications, which intends to expand the Authority’s national  

 and international presence to represent its objective of being the national focal point for   

 innovative technologies. The goal is to raise awareness and explore collaborations to better  

 reach innovative technology providers and operators that may require the Authority’s services.

 The ultimate vision for the MDIA is to be the forward-looking point of reference that fosters  

 trust in innovative technologies. Through its new vision, mission statement, and five values,  

 the Authority will work to achieve its four pillars of objectives from 2023 to 2025. The actions,  

 key performance indicators (KPIs), and measurements that need to be followed to implement  

 its objectives are also presented throughout this strategic plan. 
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SUMMARY OF 
STRATEGIC 
OBJECTIVES

1. To serve as the national advisory and enablement body for innovative technologies.

2. To align the Authority’s internal operations with its external activities. 

3. To expand the MDIA’s research capacity in innovative technologies to reflect societal needs.

SERVICE PROVISION

4. To be the leading policymaker for innovative technologies on both a national and international  
 basis.

5.  To support governmental initiatives concerning regulatory compliance using innovative   
 technology. 

POLICY 

6. To build national trust by fostering a culture of good governance. 

7. To continue managing the Authority’s finances in an accountable and transparent manner.

8. To identify risks associated with innovative technologies and mitigate their impact on the  
 Authority and the wider industry.

GOVERNANCE

PR & COMMUNICATIONS

9. To increase awareness and visibility of the Authority’s remit within the technology sector.

10. To collaborate with relevant national stakeholders and international counterparts.
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1.  To serve as the national advisory and enablement 
 body for innovative technologies.

The Authority strives to extract, retain, and apply expertise and extend regulatory guidance, 

research, and advisory services to stakeholders in the technology industry. In addition, it seeks 

to educate the public, especially younger citizens, on the proper use of technology. The Technology 

Assurance Framework is one way in which the MDIA has acted as an enabler for innovative technologies. 

In this respect, the Authority’s objectives over the next three years are to facilitate the enablement 

of the adoption of innovative technology through initiatives such as the Technical Expert Scheme, 

certification authority for cybersecurity, the EDIH project, an entrepreneurship hub to stimulate the 

entrepreneurial market for start-ups in Malta, the European Digital Identity Wallet, and a high-

performance computer for businesses seeking big data analytics resources.

In its advisory role, the MDIA shall provide guidance to SMEs and other entities on innovative 

technologies, supporting them in making more informed decisions in their endeavours. 

The Authority’s “advisor” and “enabler” roles are supported by its goal to provide quality-driven 

services while leveraging the existing experience and knowledge of the Authority’s workforce about 

innovative technologies. Together, the action points mentioned in this section contribute to the 

MDIA’s new mission to lead as the national focal point by using its expertise to guide and educate 

on innovative technologies.

SERVICE PROVISION

1. To serve as the national advisory and enablement
body for innovative technologies

Actions KPI Measurements

1.1 Extract and retain knowledge and  

 expertise gained from industry seminars,  

 conferences, and committee meetings.

 
 
1.2 Apply expertise and extend regulatory 
 guidance and advisory services to  

 stakeholders, such as SMEs, start-ups,  

 and researchers.

1.3 Launch an entrepreneurship hub as part  

 of the EDIH project.

1.4 Facilitate and stimulate the entrepreneurial 

 market for the benefit of start-ups within  

 the technology sphere.

1.5 Educate young citizens on the proper  

 use of technology by providing training  

 and educational courses in collaboration  

 with other public and private entities.

1.6 Build a high-performance computer. 

1.7 Introduce a service whereby businesses,  

 SMEs, and start-ups can opt to use the high- 

 performance computer for big data analytics.

1.8 Play a central role in the digital innovation  

 landscape by widening the Technical  
 Experts Scheme. 

 
1.9 Oversee, monitor, and review the   

 implementation and progress of the  

 National AI Strategy action points.

1.10 Assist the government in the launch  

 of the European Digital Identity Wallet  

 for Maltese citizens per the requirements  

 of the new eIDAS Regulation. 

Number of seminars/committees on emerging 

innovative technology attended (so as to 

remain at the forefront of industry trends), 

as well as accessible documentation of 

knowledge, research, and best practices. 

Number of external stakeholders advised and 

number of guidance notices disseminated to 

stakeholders through media (including socials), 

working groups, and meetings.

Entrepreneurship hub built and launched as 

part of the EDIH project.

Number of technological start-ups involved in 

the entrepreneurship hub.

 

Number of sessions and educational 

discussions held with young citizens and 

students following discussions with heads of 

educational institutions.

Malta’s second high-performance computer built. 

Number of Maltese businesses, SMEs, and 

start-ups regularly using the high-performance 

computer.

Number of MDIA-run programmes included 

in the scope of the Technical Experts Scheme 

and number of technical experts and other 

public entities participating in the scheme.

Completion of action points by the taskforce 

of the Malta AI Strategy.

 

Contribution to the introduction of the 

European Digital Identity Wallet in Malta.
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2. To align the Authority’s internal operations 
 with its external activities. 

The Authority should expand its technical capabilities and internal processes to guide Malta 

towards new technological commercial opportunities that go beyond blockchain and DLTs. To 

accomplish this, the Authority must implement day-to-day operational activities that support 

this objective, as well as conduct a review and update of internal policies and procedures. The 

supporting functional units of human resources (HR), information technology, finance (including 

accounts and procurement), facilities management, and business development will align the 

Authority with its commercial opportunities.

 - HR: reviewing the MDIA’s structure to ensure its functions and resources align  

  with its organisational strategy, recruiting and retaining competent employees,  

  performance management, and training and development.

 - IT: ensuring the right infrastructure supports the attainment of all service   

  provision objectives, as well as ensuring optimal internal systems.

 - Finance: enabling financial and procurement planning to ensure budgets   

  align with the implementation of the MDIA’s strategic objectives.

 - Facilities management: maintaining the Authority’s physical assets and premises  

  to continue providing a professional working environment.

 - Business development: identifying growth opportunities in the market for the  

  Authority’s service provision.

Each of the MDIA’s aforementioned supporting functional units must be in place so that it can be 

reliable and collaborative in its service delivery. In this way, the Authority will benefit from strong 

internal operations and a well-developed workforce that is geared towards achieving its strategy.  

2. To align the Authority’s internal operation
 with its external activities

Actions KPI Measurements

2.1 Collaborate with relevant authorities to  

 secure national and EU-funded projects.

2.2 Review and update internal standards,  

 policies, systems, and processes regularly  

 to improve internal operations and  

 establish standardisation of workflows.

2.3 Boost recruitment and retention of  

 talent through initiatives such as regular  

 training and professional development. 

2.4 Continue to maintain IT systems,   

 networks, and infrastructure to ensure 

 they support service provision and  

 internal operational requirements.

2.5 Introduce a new role for Business   
 Development (or incorporate into the  

 responsibilities of existing roles) to identify 

 growth opportunities in service provision.

2.6 Perform an annual review by monitoring  

 KPIs and updating the strategic plan. 

Amount of funds obtained to increase initiatives 

(e.g. Malta Enterprise, MCST, Horizon Europe, etc.). 

Planned-for annual documented reviews of the 

Standard Operating Procedures and Employee 

Handbook to outline developments and changes. 

 

Training needs analysis and development and 

implementation of an effective training and 

professional development plan that includes courses 

required to reflect the Authority’s new strategy.

Regular IT system assessments and 

maintenance to ensure continuity of workflows 

and to have all infrastructure in place to support 

operational and service provision requirements.

Successful employment/recruitment of an 

individual or the introduction of business 

development responsibilities into the job 

description of existing employees.

Annual documented review of and updates 

to the strategic plan to ensure it continuously 

aligns with the external environment and 

industry trends.
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3. To expand the MDIA’s research capacity in 
innovative technologies to reflect societal needs.

Actions KPI Measurements

3.1 Identify immediate areas of research that  

 require the MDIA’s focus. 

3.2 Introduce a separate research function by:  

 - subcontracting in the short term,  

 - incorporating the responsibilities into  

  existing roles in the medium term, and 

 - recruiting internal experts in the long term. 

3.3 Provide external services to private  

 companies and public entities that seek  

 guidance on research tasks.

3.4 Conduct ongoing research activities  

 to stay up to date with current trends in  

 innovative technologies.

3.5 Publish research results to communicate  

 industry trends on a national level.

Number of research areas identified to diversify 

focus.

Introduction of the MDIA’s research function or 

the incorporation of research responsibilities into 

new or existing roles to ensure a research-based 

mindset is adopted across the Authority.

 

Number of businesses or entities that seek and 

receive the MDIA’s research services.

 

Periodic updates to the MDIA’s list of research 

areas.

 

Number of research projects conducted or 

supported that are published by the MDIA.

3. To expand the MDIA’s research capacity in 
 innovative technologies to reflect societal needs.

Organisations in Malta may be unsure whether a new product or service they plan to offer is technologically 

feasible or practical. In this regard, the Authority intends to serve as a knowledgeable and reliable 

centre of expertise on innovative technologies to assist them in making informed strategic decisions. 

To accomplish this, the MDIA needs to increase its internal capacity to provide research services to 

the industry. While research already exists in some of the Authority’s present activities, the aim is 

to establish a separate Research & Innovation function to accommodate larger and more specific 

industry research demands. This function’s purpose is to advise local businesses and government 

entities by communicating insights and establishing new services or products, as well as improving 

existing ones. 

By investing in research and innovation across the MDIA to reflect societal needs, the goal is to 

remain at the forefront of innovative technological trends so as to become the centre of knowledge 

and expertise. In terms of action points, the first of 2023 will be to identify research areas that 

require the MDIA’s immediate focus. The research function will then be introduced by seeking 

external expertise in the short term, incorporating the research responsibilities into existing roles in 

the medium term, and recruiting internal experts in the long term. 

In this way, the Authority will be equipped to provide external research services to private companies 

and public entities. Throughout this strategic plan, the MDIA will conduct ongoing research activities 

to remain up to date with current trends in the technology sector. Additionally, the Authority will 

publish its research findings to communicate information to stakeholders on a national level. 
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4. To be the leading policymaker for innovative technologies 
on both a national and international basis.

Actions KPI Measurements

4.1 Diversify focus by rolling out policy 

 frameworks for broader innovative  

 technologies and cross-sector disciplines,  

 in addition to regulating blockchain and DLT.

4.2 Encourage industry players to be  

 more agile in their approach to regulatory  

 change and to adapt their business  

 models accordingly.

4.3 Strengthen the MDIA’s sandbox effort 

 and push for its inclusion in national  
 legislation by proactively adjusting  

 policies to guide legislation. 

4.4 Hold discussions and working groups  

 with related entities abroad to share  

 knowledge, ideas, policies, frameworks,  

 and professional services adopted by  

 foreign counterparts.

4.5 Add subsidiary legislation to include a  

 wider spectrum of emerging technologies  

 through which EU and international  

 regulation can be transposed nationally.

4.6 Set up and launch initiatives to support  

 improved reliability and security of  

 innovative technology arrangements.

Introduction of more initiatives to diversify 

focus on a wider spectrum of technology 

domains in the MDIA’s portfolio, e.g. 

cybersecurity and big data analytics.

Number of industry players and prospective 

adopters assisted in developing concepts in 

accordance with standards and guidelines.

 

Sandbox version 3.0 developed and included 

in national legislation. 

 

 

Number of working groups and networking 

workshops held per year with networks of 

organisations abroad.

 

 

Amount of subsidiary legislation added by 

transposing EU and international regulations 

to national legislation where applicable, e.g. 

MiCA and DORA regulation.

Number of initiatives launched that improve 

the reliability and security of ITAs.

4. To be the leading policymaker for innovative technologies 
 on both a national and  international basis.

In 2018, the establishment of an authority to support DLT legislative frameworks was unique. Skip 

ahead a few years and while the DLT challenges the MDIA previously addressed continue to evolve 

as new businesses and technological advancements emerge, the Authority must constantly look 

ahead for further opportunities to grow and keep up with the technological sector. To achieve this, 

the Authority intends on expanding the technologies under its remit, starting with cybersecurity 

and artificial intelligence (AI). It also plans on being forward-looking by encompassing additional 

innovative and emerging technologies used across industries.

To protect and promote the interests of stakeholders, the MDIA must lead trends (rather than 

follow them), design new policies, and then successfully implement them. The Authority must 

continuously strive to remain at the top of its industry to win the trust of innovative technology 

providers by being dependable and reliable. It must also take action to show that it is the most 

qualified entity to offer users and investors reasonable assurance regarding any type of technology 

falling under its remit, with diligence, proficiency, consideration for, and management of the risks 

involved.

Additionally, the MDIA seeks to encourage, assist, and help entrants to the industry so that it 

can continue expanding and being dynamic, despite the competition available to a range of 

businesses. In addition to the Technology Assurance Sandbox (TAS), other forms of assistance and 

facilitation for new ventures and endeavours that pose fewer risks should be made available, which 

is why the MDIA should continue examining regulatory sandboxes that support and foster trust in 

technological innovation.

The national context for Malta’s technology industry is clearly the Authority’s top focus. However, 

it also needs to be knowledgeable about and remain updated on occurrences and trends at 

the European and international levels, especially given that Malta is an EU member state. The 

Authority aims to keep a close eye on the development of the European innovation ecosystem, 

proactively adjusting its policies to guide legislation and thereby become the leading policymaker 

POLICY
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Feasibility study conducted to learn about 

RegTech and its potential in Malta. 

Number of informative seminars and 

consultative meetings organised and 

participated in to increase awareness and 

cooperation on RegTech.

Number of national consultative meetings 

organised and participated in.

 

Number of appropriate meetings held with 

government officials. 

Reports on the ongoing reviews of RegTech 

progress made by governmental entities.

5. To support governmental initiatives concerning regulatory 
compliance using innovative technology.

Actions KPI MeasurementsKPI Measurements

5.1 Conduct extensive preliminary research  

 on regulatory technology. 

5.2 Encourage cooperation between industry  

 stakeholders and regulators, and increase  

 the public’s knowledge of and access to  

 RegTech’s capabilities and potential.

5.3 Participate in national consultative  
 meetings to boost the adoption and  

 implementation of regulatory technology.

5.4 Coordinate efforts with the government  

 to plan the implementation of RegTech.

5.5 Ensure that the introduction of RegTech  

 within public entities is developed and 

 operated using MDIA-certified   
 technological standards within the  

 regulatory sector.

5. To support governmental initiatives concerning 
 regulatory compliance using innovative technology.

In the EU, the European Banking Authority is authorised to assist in the creation of cutting-edge 

Regulatory Technology (RegTech) services and regulatory alignment. RegTech is used to manage 

regulatory compliance. Therefore, making significant investments in RegTech systems that can be 

used by governmental entities is critical for automating most compliance assurances and limiting 

human intervention within elements that require individualised interpretation.

The MDIA intends on assisting the Maltese government in its initiatives relating to the adoption 

of innovative technology across industries, both nationally and internationally. RegTech can play 

a major role in the Maltese government’s strategy to restore trust, transparency, and confidence in 

the country, given the impact of Malta’s greylisting by the Financial Action Task Force (FATF). The 

implementation of RegTech would allow resources that were previously allocated to regulatory 

compliance to be moved elsewhere once RegTech takes over those operations. 

Technology is crucial in the government’s implementation of a centralised due diligence and 

compliance framework. The Authority aims to support the government in establishing the 

appropriate technology and ensuring it is developed and operated following MDIA-recognised 

technological standards in the regulatory sector. In doing so, collaboration with other entities is 

also necessary to ensure common direction and coordinated efforts at a national level. 
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6. To build national trust by fostering a culture of good governance.

Actions KPI Measurements

6.1 Establish a management and   
 organisational structure with clear lines 

 of reporting and responsibility to   

 maximise efficiency and take succession  

 planning into account, including legal  

 representation.

6.2 Introduce a new role of Chief of Strategy,  
 Policy, and Governance to ensure  

 that the three pillars are at the heart of  

 the Authority’s operations.

6.3 Develop, publish, and disseminate  
 reports, documents, and information  

 pertinent to the Authority’s stakeholders  

 through regular informative updates to  

 the MDIA’s website and social media.

6.4 Conduct increased internal reviews of 

 current operational processes and  

 procedures to monitor and control the  

 quality of the professional services  

 delivered, ensure they are in line with the 

 MDIA’s standards, policies, and   
 procedures, and identify services and  

 areas that need to be audited.

Organisational charts that delineate the 

MDIA’s organisational structure showing clear 

roles and responsibilities; communication 

about procedural documents across the MDIA; 

an audit committee set up to report to the 

Board of the Authority directly.

Successful recruitment of Chief of Strategy, 

Policy, and Governance. 

 

 

Published reports, monthly website reviews, 

and website KPIs following the Marketing & 

Communications plan to enhance the MDIA’s 

transparency and accessibility of information.

 

Reports on the review of operational processes 

and procedures with related action points. 

Plans for and reports on periodic internal 

audits and reviews performed annually.

6. To build national trust by fostering a culture of 
 good governance.

The MDIA’s vision is to be a forward-looking Authority that fosters trust in innovative technologies. 

In addition to the values outlined in Chapter 3, the MDIA aims to base its strategic plan on its 

defined vision and operate following principles of good governance:

 - Accountability: The Authority will ensure ownership and effective lines of   

  responsibility in all organisational functions and performance. 

 - Transparency: The Authority aims to reach the highest professional standards of  

  reliability and integrity in the information it provides.

 - Accessibility: The Authority will enable the ease of access to data and documents  

  that internal and external stakeholders may require.

 - Auditability: The Authority will enable its auditors to achieve a comprehensive  

  examination of its financial records and processes.

Following these principles requires a robust governance structure with clear delineation between 

the executive function in charge of operations and management duties and the non-executive 

function tasked with ensuring that the established strategic objectives are met. Since the Authority 

plans to keep expanding the quality and availability of its services, this will pose a variety of 

challenges in monitoring and controlling to ensure that such services meet the highest standards. 

To this end, the Authority is committed to enhancing its internal functions to keep up with its 

expansion of service provision.

To build trust and maximise efficiency, the Authority will establish a management and 

organisational structure with clear lines of reporting and responsibility. A new role will be 

introduced within the management team to handle matters related to strategy, policy, and 

governance. There will be ongoing development, publication, and dissemination of reports, 

documents, and information that is relevant to the MDIA’s stakeholders to ensure effective 

communication. Lastly, the MDIA will conduct increased internal reviews to monitor and control 

the quality of the professional services delivered and ensure they follow the MDIA’s standards, 

policies, and procedures. In carrying out these actions, the Authority will ensure all operations are 

conducted in accordance with the rule of law and a culture of good governance. 

GOVERNANCE
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7. To continue managing the Authority’s finances 
in an accountable and transparent manner

Actions KPI Measurements

7.1 Continue implementing effective long- 

 term budget planning procedures with  

 the necessary approvals.

 
 
7.2 Enhance and strengthen the MDIA’s  

 internal control functions to ensure  

 expenses are reasonable and justified.

 
 
7.3 Continue performing an external audit  

 assessment on an annual basis.

7.4 Revisit internal procurement processes  
 and establish a long-term plan for  

 purchasing needs and forecasts for  

 upcoming investments.

7.5 Tap into EU funds to invest in further  

 projects, equipment, and technology in  

 line with sectoral needs.

 
 
7.6 Identify and generate additional revenue  
 streams and service provisions. 

Robust internal systems with established 

guidelines and approvals in place to manage 

the Authority’s finances, including budgeting 

of resources required to implement the MDIA’s 

strategy.

Monthly management account updates, 

as well as updated bi-annual government 

reports and financial business plans, to ensure 

that financial statements are complete and 

accurate. 

Audit report and management letter, as well 

as feedback to external auditor. 

Annual procurement plan in place with 

quarterly reviews of its efficiency. 

 

 

Documented monitoring and control of the 

use of government and EU funds to ensure 

responsible and effective utilisation of public 

spending and value for money within agreed-

upon and predetermined timeframes.

Additional revenue streams sought and 

achieved. 

7. To continue managing the Authority’s finances 
 in an accountable and transparent manner. 

One of the MDIA Act’s objectives is to provide a sound and transparent financial basis for the 

Authority to be able to achieve its purposes efficiently and effectively. This objective will continue 

to be met through the implementation of the strategic plan from 2023 to 2025. For the period 

ending 31st December 2021, the Annual Report and Financial Statements show the following 

metrics:

 - Total revenue, consisting of government subvention, revenue from own   

  operations, and other income (recharge of expenses), increased from 

  approximately €1.74 million in 2020 to €2.36 million in 2021. 

 - Total administrative expenses increased from approximately €1.75 million in 2020  

  to €2.14 million in 2021, in which salaries, IT-related expenses, and professional  

  fees were the three main costs for the MDIA.

In the foreseeable future, it is envisaged that expenses will continue to rise in reflection of the MDIA’s 

strategy, including (i) the increase in demand for the MDIA’s services and (ii) the implementation of 

the objectives set by the electoral manifesto. In this regard, the Authority will strive to implement 

effective long-term budget planning, enhance its internal control functions, tap into more EU funds 

and investments, set procurement plans, perform external audits, and identify additional revenue 

streams to the government’s subvention. The a ction points outlined will contribute towards the 

accountable and transparent management of the Authority’s finances, which include – but are not 

limited to – reviewing internal controls, budget, and procurement processes. 
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8. To identify risks associated with innovative technologies 
and mitigate their impact on the Authority and the wider industry.

Actions KPI Measurements

8.1 Update the risk management framework  

 and register, including controls and standards,  

 to identify potential internal and external  

 threats and actions to mitigate them.

 
8.2 Introduce a risk management role or  

 include the responsibilities into existing  

 roles to ensure risk management culture is  

 adopted across the MDIA.

8.3 Promote a risk management culture 

 through the formalisation of risk   

 management practices by identifying  

 training requirements and promoting  

 such a culture internally.

8.4 Oversee the certification process to mitigate  
 risk and ensure that guidelines and standards  

 are met and that users are not misled. 

8.5 Support the government in policymaking  

 to prevent technology-enabled crime in  

 compliance with international law.

 
8.6 Provide a tiered certification   
 programme, including sized-to-fit  

 assurances depending on associated risk.

Regular updates to the risk management 

framework and register to identify and address 

upcoming risks, their probability, and impact. 

Established internal controls to mitigate such 

risks, including relevant policies and procedures.

Responsibilities of risk management are assigned 

to new or existing roles, and responsibilities are 

executed across the Authority.

 

Calendar of risk management training programmes 

for all levels of the organisation from senior 

management to frontline employees. 

Attendance forms and certificates of attendance.

 

Reports and regular meetings with system 

auditors and technical administrators 

conducting independent reviews.

Number of educational sessions focused on 

ethical standards in the adoption of innovative 

technologies in accordance with international 

norms, rules, and laws, particularly those of the EU.

Number of certifications provided via 

a certification programme with tiers of 

associated risk.

8. To identify risks associated with innovative technologies and  
 mitigate their impact on the Authority and the wider industry.

The MDIA aims to nurture a risk management culture by formalising risk management processes, 

recognising training needs, and internally advocating for such a culture. The Authority will also 

update its risk management framework and register regularly, including internal controls and 

standards, to identify the probability of risks and how to mitigate the impact of each risk. 

The Authority’s risks outline potential barriers to its success, as well as how threats may expose 

the MDIA to external concerns. Given the rapid advancement of innovative technologies, the 

Authority must be especially aware of present and projected economic disruption(s) and, 

consequently, the time it will take to enact changes to national legislation.

Furthermore, the MDIA must ensure it reliably assists the government in an advisory capacity by 

developing policies that prevent technology-enabled crime in accordance with international law. In 

addition to internal risks, the Authority’s management must also be vigilant and aware of external 

risks, such as significant macroeconomic shifts, that may affect it but may not necessarily be within 

its control. In this regard, the MDIA must be forward-looking to anticipate external risks and limit 

their impact internally.
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9. To increase awareness and visibility of the Authority’s 
remit within the technology sector.

Actions KPI Measurements

9.1 Draw up an extensive Marketing, PR &  
 Communications plan for the next three  

 years in line with the MDIA’s strategy.

 
9.2 Strengthen the MDIA’s position   

 in governmental structure and private  

 industry by clearly distinguishing between  

 the Authority’s remit and those of other  

 governmental entities.

9.3 Increase participation in summits, seminars,  

 and trainings on an international level to 

 document best practices from other countries.

 
9.4 Increase in ongoing media interventions  

 through social media and the MDIA  

 website, as well as other sources, to  

 increase visibility and awareness of work  

 carried out by the Authority. 

9.5 Work hand in hand with Tech.mt to share  

 expertise and develop a comprehensive  
 PR strategy to promote and facilitate  

 digital innovation in Malta.

 
9.6 Organise an annual international   
 conference on emerging technologies in  

 collaboration with other public entities,  

 such as Tech.mt.

Marketing, PR & Communications plan is 

documented (along with timeframes for 

achieving objectives) and disseminated to 

related organisational members. 

A clear increase in awareness of the 

Authority’s remit within the public and private 

technology sector, measured through surveys 

and stakeholder feedback.

 

Documented best practices created by 

attending local and international meetings, 

seminars, summits, and conferences as 

panellists and keynote speakers.

Amount of engaging content (created by 

collaborating with content creators), regular 

publications on the MDIA’s website, new social 

media followers, hits on adverts, and visitors 

on the website. 

Number of schemes introduced via 

collaboration with Tech.mt and a PR strategy 

that complements Tech.mt’s promotional 

strategy, including schemes to promote and 

facilitate digital innovation.

Annual international conference on emerging 

technologies organised with other public 

entities.

9.  To increase awareness and visibility of the 
 Authority’s remit within the technology sector.

The Authority will seek to develop a strong Marketing, PR & Communications plan that reflects the 

variety of professional services offered by the MDIA and communicate the learning experiences 

gained from such services. As a result, the Authority will strengthen and develop its systems 

for interacting with all stakeholders. To accomplish this, several tools and technologies will be 

employed, including improving the Authority’s website and using additional media sources with 

features that are simple for the public to access and understand. By increasing awareness and 

visibility of the MDIA’s remit within the technology sector, it is anticipated that the Authority’s 

services will be more widely used by professionals in the industry. Lastly, the MDIA will work hand 

in hand with Tech.mt to share expertise and develop a PR strategy that complements Tech.mt’s 

promotional objectives so as to expand and facilitate digital innovation in Malta. The MDIA’s 

collaboration with Tech.mt will also include the organisation of an annual international conference 

on emerging technologies. 

PR & COMMUNICATIONS
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10. To collaborate with relevant national 
stakeholders and international counterparts. 

The MDIA has aimed to strike a balance between promoting innovation and controlling the 

risks associated with new technology. However, authorities like the MDIA frequently lack the 

information necessary to assess the risks associated with new technologies since they are 

frequently susceptible to significant uncertainty. Consequently, increased involvement of all 

relevant stakeholders can improve the legitimacy, knowledge, and quality of regulatory responses 

to innovative technology by the Authority. 

The involvement of all key stakeholders will facilitate the adoption of an integrated approach 

characterised by extensive, consistent, and coordinated involvement across multiple sectors. The 

Authority recognises the importance of greater collaboration among all stakeholders in the public 

and private sectors for improved communication, streamlining of service delivery, and adequate 

resource allocation. 

In this regard, the Authority will strive to increase the number of consultations with all key 

stakeholders, such as technology providers, businesses, and public entities, to boost networking 

through regular workshops and join forces to work towards a single shared vision. The Authority 

believes that enhanced international participation and collaboration on policies and frameworks 

aimed at innovative technology will enable the Authority to get a better understanding of best 

practices used by other governments. 

To achieve strong collaboration with national and international stakeholders, the MDIA will strive 

to foster the growth and innovation of SMEs and industry players in Malta to encourage them 

to become more agile in their approach to regulatory change. In line with this, the MDIA will first 

conduct sessions with national stakeholders to disseminate information about proposed EU and 

international regulations that may affect their operations. The Authority will regularly develop 

and publish annual reports and other public documents on its media to maintain transparent 

communication and collaboration with stakeholders. 

The MDIA will also aim to develop and promote government policies that encourage the use of 

innovative technologies within public administration. To ensure the quality of its services, the 

Authority will conduct an external stakeholder satisfaction survey on an annual basis. 

 

10. To collaborate with relevant national stakeholders 
and international counterparts.

Actions KPI Measurements

10.1 Facilitate public-private collaboration  

 by working in partnership with industry  

 stakeholders and decision-makers.

 
 
10.2 Foster the growth and innovation of  

 SMEs and industry players and encourage  

 them to be more agile in their approach  

 to regulatory change.

10.3 Conduct sessions with stakeholders to  

 disseminate information about proposed  

 EU and international regulations that may  

 affect them.

10.4 Develop and publish strategies, annual  

 reports, and other public documents  

 on the Authority’s website and other  

 media channels in formats accessible  

 to various service users for transparent  
 communication.

10.5 Develop and promote government  

 policies that encourage the use of 

 innovative technologies and the   

 governance of national data within  

 public administration.

10.6 Conduct external stakeholder   
 satisfaction surveys regularly, take note  

 of any justified shortcomings, and commit  

 to rectifying them.

10.7 Stimulate interest in digital innovative  

 technologies amongst the young   

 generation

Number of workshops, networking events, 

and collaborations per year with all relevant 

stakeholders from the public and private 

spheres to share ideas and experiences and to 

discuss initiatives and projects. 

National campaign on the accessibility of 

datasets to promote innovation and the 

centralisation of information pertaining to 

public interest. 

Number of seminars organised per year to 

share best practices and information with 

stakeholders.

 

Number of publications, including strategy 

documents, published on the MDIA’s website 

and other media channels for increased 

transparent communication.

 

 

Number of media campaigns conducted to 

create awareness on innovative technologies 

and the Authority’s work, as well as new 

service users and a record of how they became 

aware of the MDIA.

Feedback on the Authority’s external activities 

and results collected from surveys with 

sectoral stakeholders, together with actions 

taken to resolve any issues raised.

Number of initiatives amongst the young 

generation
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Malta was one of the first countries to recognise the importance of regulation to provide legal 

certainty and stability during an era of technological innovation. The MDIA Act led to the 

establishment of the MDIA as the lead Authority in the country’s innovative technology sector. 

Now, the MDIA’s new mission, vision, and values will be accompanied by a commitment to explore 

the opportunities and challenges identified within this strategic plan. The Authority will strive to 

lead as the national focal point that directs and facilitates the secure and optimal uptake of digital 

innovation. Furthermore, it will also establish itself as a forward-looking Authority that fosters 

trust in innovative technologies.

The MDIA’s three-year strategy will be implemented to reach objectives categorised into 

four strategic pillars: Service Provision, Policy, Governance, and Public Relations (PR) and 

Communications. Each pillar is fundamental to long-term success; therefore, the Authority’s top 

management will champion the implementation of the actions outlined in this strategic plan. 

The aim is to create a comprehensive operational action plan to ensure appropriate lines of 

responsibility and accountability for each task and to achieve the delineated KPIs. Additionally, 

this strategic plan is to be reviewed annually to keep it updated and relevant within the context of 

emerging industry trends.

5CONCLUDING 
REMARKS



MDIA 

Twenty20 Business Centre 

Triq l-Intornjatur, Zone 3 

Central	Business	District, 

Birkirkara	CBD	3050 

Malta

ww.mdia.gov.mt

November 2022


