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MDIA has proven it 
can adjust to what 
will be proposed 
and subsequently 
implemented.

The world is fast evolving due to technological 
advancements. Our country was one of the first jurisdictions 
to not only embrace such developments in a bid to have its 
citizens reap the benefits thereof but also to take a holistic 
approach in this regard.

The establishment of the Malta Digital Innovation 
Authority (MDIA) was aimed at fostering trust in the 
upcoming innovative technologies. Starting off with 
Blockchain, the country wanted to make sure that although 
Malta offers the right environment for such technologies 
to operate, care was given to ensure that the citizens are 
not negatively impacted.

The MDIA formulated the first legal framework through 
which technologies can be certified. Moreover, the 
Authority was well-positioned to widen its remit. Indeed, 
more innovative technologies are envisaged to be certified 
in most capable manner by the MDIA, such as Artificial 
Intelligence (AI), Cyber-Security and Critical Systems, 
amongst others.

It is of the utmost satisfaction to see the MDIA flourishing 
throughout 2021 by implementing several novelties within 
its operations. The Technology Assurance Sandbox provided 

a platform to start-ups in aligning their products and 
services according to internationally established standards, 
giving them a competitive edge.

The MDIA was also a collaborating partner with my Ministry 
on various fronts. These included the provision of financial 
assistance to three AI research projects being held at the 
University of Malta, as well as offering the technological 
expertise required for several entities that requested the 
implementation of a blockchain system within their modus 
operandi. Moreover, a dedicated scholarship fund set up for 
those furthering their studies in AI attracted a lot of interest.

The Authority was also the front-facing entity in terms of 
the Digital Connect scheme, which was aimed at addressing 
the digital divide that is present within our country. The 
MDIA handled its execution, with 2022 being the year in 
which the eligible citizens will be receiving a free laptop 
and a one-year internet subscription for free. Indeed, this 
initiative links with other measures taken by this Ministry in 
sustaining the local ecosystem in terms of technology.

2022 will be a crucial year in terms of the digital aspect, 
most especially at a European Union level. One of the 
main priorities tied to the EU funds for Malta is to create a 
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more digital and sustainable economy. In this regard, the 
EU has established the Digital Europe Programme, which 
is a funding programme focusing on digital technology, 
businesses, citizens and public administrations. Through 
a planned budget of €7.5 billion, the programme will be 
supporting five key areas, being supercomputing, artificial 
intelligence, cybersecurity, advanced digital skills and digital 
technology use across society.

Meanwhile, Malta’s Recovery and Resilience Plan (RRP) 
includes nearly €81 million in digital investments in the 
economy and represents 23% of all investments under the 
RRP.  This includes some €15 million in the form of grants to 
enterprises, including the self-employed, with the objective 
to support businesses to invest in digitalisation to enhance 
their operations and explore new business opportunities.

In line with our political commitments, Malta is also 
envisaging further integration of digital technologies as part 
of the national curriculum within compulsory schooling, 

with a focus on secondary schools. This involves planned 
funding of around €45 million under the ESF+ programme 
2021-27, with a view to providing portable technologies, 
relevant e-content and software platforms, aimed at 
creating a holistic digital education learning experience for 
our students.

We need to be prepared for anything that comes our 
way. The MDIA is future-proof in this regard, as it can 
easily adjust to what will be proposed and subsequently 
implemented. I am confident that the entity’s structure 
will continue to make Malta a pioneer in technology 
assurance, while also assisting in any way possible with 
aspects related thereto.

Silvio Schembri, 
Minister for the Economy, 
EU Funds and Lands
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The MDIA is about a lot 
more than solely regulation, 
despite its primary function 
being that of an authority
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Most aspects of our lives are somehow connected to the 
digital world – some of which are safety-critical, could 
affect an individual’s rights and society at large. Therefore, 
it is crucial o ensure that technologies used are adequate 
and robust enough to protect against failure and minimise 
potential negative consequences. 

Blockchain, smart contracts and other Distributed Ledger 
Technologies (DLTs) have brought forth a paradigm which 
guarantees that smart contract code cannot be changed, 
for it is immutable. When it is impossible or unfeasible to 
update code, it is crucial to ensure that code is correct before 
deploying – this problem is exacerbated when considering 
that such systems are often used to manage millions of euros 
of cryptocurrency.

Artificial Intelligence (AI), whilst a technology that finds 
its roots in the 1950s, has seen an exponential increase 
in progress and use in the past decades. As yet, we do not 
have the type of AI that is often portrayed in films which 
take over the world (which is referred to as Artificial General 
Intelligence – AGI), however AI is being used increasingly 
to automate decisions for specific tasks (Artificial Narrow 
Intelligence – ANI). AI based software often uses historical 

data to predict future events when making decisions. 
Whilst software developers understand exactly what the AI 
algorithm is designed to do, it is often hard to predict and 
understand what decision an AI algorithm will make. When 
decisions are being made for processes that are safety-
critical or for decisions that could have detrimental effects, it 
is crucial to ensure that they work correctly.

It is for this reason that the Malta Digital Innovation 
Authority’s (MDIA) established its Innovative Technology 
Arrangement (ITA) regulatory framework: to provide higher 
levels of assurances that such systems are adequate through 
independent system audits. However, a mandatory system 
audit on all types of systems (even if only on Blockchain or AI 
systems) would stifle innovation. Therefore, the regulatory 
framework is primarily voluntary. Yet, other lead authorities, 
regulatory frameworks and laws could mandate such system 
audits or associated technology assurances (e.g. the Malta 
Financial Services Authority had mandated that certain 
classes of Virtual Financial Asset operators require system 
audits).

System audits can be onerous – and when used for such 
safety-critical systems that is to be expected considering 

a risk-based approach. Yet, the vision for the MDIA was 
always to provide a framework for start-ups and operations 
involving lower risks to also acquire recognition of 
technology assurances – and this is why the Technology 
Assurance Sandbox (TAS) was launched. 

Whilst the TAS focuses on technology assurances, 
without a doubt other forms of support and facilitation 
for start-ups and operations involving lower risks should 
be provided. The MDIA should continue to investigate 
other forms of regulatory sandboxes that facilitate and 
support technological innovation – especially where newer 
technologies face challenges in existing regulation. 

MDIA needs to also be ready to support and have in place 
frameworks that are aligned with EU requirements. The EU 
proposed a draft AI Act within which AI-based regulatory 
sandboxes are required to be put in place. A regulatory 
sandbox is an environment that allows the regulator, 
regulated entity and other stakeholders to test initial 
regulatory policies and design in a collaborative manner – 
whilst providing consumer protection, market integrity and 
also importantly a framework that allows for organisations 
to operate their innovative arrangements for which they may 
not have been able to operate otherwise. The MDIA should 
aim to provide such a regulatory sandbox that will empower 
Malta to test out different ways of regulating – to be able to 
propose regulatory frameworks that are evidence based. 

Striking the right techno-regulatory balance is crucial. 
It should neither stifle innovation nor allow for bad or 
negligent actors to harm consumers or the market in general. 
The MDIA should continue to find that balance and be 
a voice of reason when techno-regulatory proposals are 
being discussed at national and EU levels. Systems such 
as platforms that make use of social media persuasive 
technology and the Metaverse are changing and have 
the potential to change the fabric of society. Therefore, it 

is crucial that the MDIA plays a guiding role in directing 
techno-regulatory frameworks in a manner that protects and 
instils the values that we would like to see in our society, 
whilst at the same time promotes innovation.

The MDIA is not only about regulation – though it is its 
primary function as an authority. Having put in place the 
required regulatory structures, in 2021 the MDIA with the 
Ministry for the Economy and Industry launched initiatives 
to support: (i) the uptake of blockchain technology within the 
public sector to promote good governance and transparency; 
and (ii) AI scholarships and academic research. It is only by 
immersing the country in the technology and supporting the 
advancement of the state-of-the-art that Malta can become 
a leader. Therefore, the MDIA should support such initiatives 
to keep Malta at the forefront of innovative technologies and 
regulation thereof.

Beyond my tenure as Chairman, I see the MDIA having an 
ever increasing role – in collaboration with other national 
authorities. Beyond ensuring that the regulatory framework 
keeps up to date with EU and global harmonisation 
directions, the MDIA should continue to work towards 
supporting Malta to embrace emerging technology and 
reduce unjustified regulatory burdens. Future avenues that 
should be investigated include: (i) providing various lower 
levels of assurances with lower associated costs including 
technology registers, certified peer review processes, 
and self-certification amongst other regulatory tools.; (ii)  
investigate innovative solutions towards reducing regulatory 
burdens (both associated with MDIA’s remit as well as other 
regulators’) through automated compliance systems and 
through decentralisation (e.g. use of DLTs); and (iii) solutions 
for regulating decentralised organisations. 

 
Dr Joshua Ellul, 
MDIA Chairman
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The MDIA is about a lot 
more than just regulation, 
despite its primary function 
being that of an authority.
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2021 was both demanding and gratifying on several fronts 
for the Malta Digital Innovation Authority (MDIA). Back 
in October, I was appointed Chief Executive Officer of 
the MDIA; now, I’m both thrilled and looking forward to 
managing this organisation and executing our ambitious 
agenda as we continue to certify cutting-edge technologies 
ranging from Distributed Ledger Technology to smart 
contracts and Artificial Intelligence (AI).

Perhaps now more than ever before, we operate in a very 
fresh and dynamic field. As Malta’s sole certification authority 
for innovative technologies, our objective at the MDIA is to be 
an independent, proactive and trustworthy supervisory body. 
We protect the market’s integrity and promote stability in the 
digital innovation sector via technical guarantees.

The digital sector holds a prominent position in the 
Maltese economy, and we must ensure its continuous 
and sustainable growth by maintaining technical security 
in the marketplace and being creative in response to 
changing business models. In fact, throughout 2021, 
companies continued their digital transformation journey 
in response to the COVID-19 pandemic. Despite adversity, 
we continued to see a surge in demand across industries, 

further underscoring the need for a regulatory framework 
within such a culture of innovation.

Indeed, several European legislative reforms have been 
implemented in recent years to address the need for 
technology guarantees, notably those connected to virtual 
financial services, cybersecurity and AI. Consequently, the 
digital transition has elevated consumer protection and 
technological integrity to new heights. 

I acknowledge that there is some regulatory change fatigue 
in the system, as well as rising anxiety about compliance 
costs and restrictive limits and obligations connected with 
this regulatory framework. That is why at the MDIA we 
believe that just as the sector continues to evolve, our 
own legislative and regulatory framework must also adapt 
to resolve any growing gaps and increase our regulatory 
efficacy so as to achieve greater sectoral convergence.

While this Annual Report communicates the extent of 
the MDIA’s operations and priorities in 2021 through the 
spectrum of our tasks and responsibilities, there are four 
key themes I would like to highlight as having defined our 
work throughout the year:

Foreword by
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Establishing the Technology Assurance Sandbox 

The MDIA established the Technology Assurance Sandbox 
(TAS) as an innovative concept to provide a secure 
environment for individuals and businesses to develop 
solutions based on emerging technologies, such as 
blockchain, AI and critical systems. The TAS facilitates the 
nurturing of such solutions in accordance with recognised 
standards. We also function on the conviction that 
alignment during the early stages of deployment is far less 
expensive than correction at the post-development stage.

The MDIA’s new flagship utility has been designed to help 
solution owners through a nearly two-year residency period 
as they gradually align their product with defined control 
objectives based on international standards. After each 
phase, the applicant is assessed by MDIA-certified systems 
auditors, and this process is repeated until the applicant 
meets all control objectives. Following a series of successful 
tests, the applicant can apply for MDIA certification – the 
ultimate validation needed to show that their solution 
delivers technological guarantees.

Implementing the National Strategy for AI

The MDIA has been tasked with supervising the execution 
of Malta’s National Artificial Intelligence Strategy, which 
was announced at the end of 2019. Within this role, the 
MDIA oversees six pilot AI projects conducted in crucial 
sectors as pioneers that set the pace for AI development 
in Malta and serve as a model for the uptake of other AI 
projects in both the private and public sectors.

The strategy identifies six priority areas: education, health, 
tourism, transport, customer care and utilities (water 
and electricity). In all, it adds up to over €4.1 million in 
investment. The MDIA has collaborated with organisations 
to finalise agreements that facilitate the proper 
development of respective solutions and their registration 
in the MDIA’s Technology Assurance Sandbox.

In addition, three AI initiatives headed by researchers at 
the University of Malta were jointly financed by the MDIA 
in 2021, totalling €161,800 as part of the implementation 
of Malta’s National AI Strategy.

2021 was both demanding 
and gratifying on several 
fronts for the Malta Digital 
Innovation Authority.
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To further strengthen the implementation of the National AI Strategy, the MDIA also launched the Pathfinder MDIA Digital 
Scholarship in 2021 to support postgraduate education (Masters (MQF Level 7) and PhD (MQF Level 8)) in AI and ensure 
that the Maltese labour market is supplied with individuals equipped with the necessary skills to sustain the ever-growing 
demand for such resources. The initiative helps people who are pursuing this route to succeed in educational performance 
and economic contribution. The Pathfinder Scholarship’s first call is financing 13 students for a total of €100,000. The 
MDIA intends on reopening the scheme in 2022, in addition to supporting the University of Malta’s scholarships in AI, 
which have a maximum value of €150,000.

Promoting Digital Innovation 

During 2021, the MDIA participated in various events to promote digital innovation, including the AIBC Summit in 
Dubai and Malta, SME Week and collaborations with Tech.mt and the Malta Information Technology Agency (MITA) on 
a cybersecurity campaign. We also organised the MDIA’s first-ever conference as a pre-consultation for the Technology 
Assurance Assessment Framework. 

Addressing the Digital Divide 

Besides promoting digital innovation, the MDIA 
also has its heart set on addressing the digital 
divide. To this end, in collaboration with the 
Ministry for the Economy and Industry (MEI) 
and the Ministry for Social Justice and Solidarity, 
the Family and Children’s Rights (MSFC), we 
launched a pilot project named “Digital Connect” 
to increase inclusion and boost digitalisation skills. 
The scheme’s main scope is to improve citizens’ 
digital literacy, connectivity, integration of digital 
technology and computer skills. 

Conclusion

Pressing ahead, at the MDIA we remain 
committed to raising standards throughout the 
areas we certify. We are certain that innovation 
and legislative reforms will continue to redefine 
our mandate in the years to come, posing 
several challenges for all stakeholders in our 
industry. Having said that, I am confident that 
through collaboration we can turn any obstacle 
into an exciting opportunity. The MDIA has 
made significant advances over the last year, 
and we anticipate that this momentum will 
continue. However, it is only through proactive 
collaboration that we can fully realise the promise 
and potential of our dynamic industry.
 
Thus, I encourage you to interact with us, 
participate in the consultation processes we 
release, and present us with input so that we can 
work together to develop a genuinely future-proof 
approach to prudential standards and supervision. 
This, I believe, is in the public interest.
 
I would like to express my gratitude to the Board 
of Governors for their continued engagement, as 
well as our staff for their dedication, hard work 
and support. I am honoured to serve as the leader 
of an authority that is powered by such talented 
and devoted employees.

Mr Kenneth Brincat, 
MDIA Chief Executive Officer
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The Authority also 
exercises regulatory 
functions within innovative 
technology arrangements 
and related services.

The Malta Digital Innovation Authority (MDIA) is a 
governmental entity tasked with promoting consistent 
principles for developing people’s and organisations’ 
vision, skills and other qualities relating to technological 
innovation. The Authority also exercises regulatory 
functions within innovative technology arrangements and 
related services.

First and foremost, the MDIA promotes government 
policies that aim at deploying innovative technology 
arrangements within public administration. This role is 
also extended to educating the public about the necessary 
ethical standards that accompany innovative technology 
arrangements and their legitimate use. 

The MDIA also safeguards users of innovative technologies 
by implementing standards of protection that meet 
legitimate expectations and defend against misuse. To 

achieve this goal, the Authority harmonises local and 
global practices and facilitates the adoption of innovative 
technology standards that align with international norms.

Furthermore, the MDIA promotes the development of 
innovative technology in as comprehensive a manner 
and for as many uses as possible. The aim is to reap 
the benefits of innovative technology across economic 
and social sectors, including financial services, health, 
education, voluntary organisations, public administration 
and transport.

The MDIA also encourages the development of regulatory 
processes surrounding innovative technology arrangements 
to support Maltese authorities that regulate different 
sectors and help them better administer the laws they are 
entrusted with for the public good.

Functions and Responsibilities
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Board of Directors

Dr Joshua Ellul (Chairman) Karl Parnis

Lara Boffa Nigel Vella

Dr Ramona Attard (Secretary) Omar Vella

Sandro Micallef Bernard Charles Gauci 
(resigned on 30/11/2021)

Patrizia Busuttil Dr Nathaniel Falzon 
(resigned on 21/07/2021)



Mr Kenneth Brincat was appointed CEO of the MDIA on 18 October 2021.
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Executive Team

Mr Kenneth Brincat
Chief Executive Officer

Mr Francois Piccione
Chief Operating Officer

Mr Trevor Sammut
Chief Regulatory Officer

Ing. Efrem Borg
Chief Technology Officer
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FINANCIAL ASSISTANCE FOR RESEARCH PROJECTS AT 
THE UNIVERSITY OF MALTA

When it comes to digital innovation, research is essential. 
Yet, to carry out such research, tangible resources are 
a necessity. For this reason, the MDIA has provided 
the University of Malta with financial assistance to 
support three key research projects focusing on Artificial 
Intelligence (AI).

A sum of €161,800 was allocated to the Department 
of Artificial Intelligence and the Centre for Literacy at 
the University of Malta – an investment that aligns with 
Malta’s National AI Strategy, the implementation of which 
the MDIA is entrusted with overseeing. In particular, this 
investment was funnelled towards developing Maltese-
language AI tools that catalyse the deployment of AI 
solutions by industry players.

The majority of the funds were allocated to the Department 
of Artificial Intelligence to support two independent 
research projects. The first initiative focuses on text 
processing to upgrade existing resources and tools so as 
to enable their use across industries that need to process 
Maltese text. The project also aims to create additional 
tools that are needed for a computer to understand and 
generate Maltese text.

The second research project also addresses text processing 
and includes the training of people in the annotation of 
speech data so that it can be computationally processed. 
This work also supports an existing project that explores 
the best algorithms for creating an Automatic Speech 
Recognition System. The additional data, amounting 
to a 100-hour speech corpus, will help elevate the text 
processing software from its prototype stage to a more 
user-ready level.

An additional research project financially assisted by the 
MDIA targets education. The initiative is called Edu.AI. 
Through it, the Centre for Literacy has collaborated with 
the National Literacy Agency to explore the possibilities 
of using AI in education through the direct involvement 
of educators, children and parents. The aim is to bring 
about a better understanding of the potential role of AI in 
education. Amongst the project’s deliverables was an AI toy 
that interacts with students.

TECHNOLOGY ASSURANCE SANDBOX

In 2021, the MDIA launched one of its flagship services: 
the Technology Assurance Sandbox (TAS). This innovative 
concept provides a safe environment in which individuals 
and companies can develop solutions based on innovative 
technologies, such as blockchain and AI, as well as 

The MDIA hit the ground running in 
2021, paving the way for a fruitful year 
of promoting its essential services while 
creating initiatives that target the digital 
realm across sectors of society.

solutions deployed in critical environments. The TAS 
nurtures innovative solutions using recognised standards 
because facilitating alignment with internationally 
recognised standards in the early phases of a tech solution’s 

deployment has proven to be cheaper than rectification in 
a post-development stage – and this is precisely one of the 
TAS’s salient advantages.

The TAS has been specifically designed with start-ups and 
smaller industry players in mind. It guides them during 
their two-year residency when they work on aligning 
their solution with established control objectives based 
on international standards using a phased and gradual 
approach. Furthermore, the TAS grants solution owners 
the flexibility to select the controls that will apply at 
various stages within their residency. Using this approach, 
applicants can define their solution's journey themselves to 
seamlessly integrate it with their wider development plans. 
 
PATHFINDER DIGITAL SCHOLARSHIP FUND

The digital scholarship initially launched by the MDIA 
in 2020 was further enhanced and rebranded as the 
Pathfinder MDIA Digital Scholarship for its 2021 call. The 
fund supports people following postgraduate education in 
AI so as to ensure a supply of skilled individuals to the 

Maltese labour market and thereby better position Malta to 
compete internationally. Moreover, through the knowledge 
acquired, the fund’s beneficiaries can contribute directly to 
the Maltese economy.

The Pathfinder MDIA Digital Scholarship is available to 
Master’s and Doctorate students pursuing their studies in 
Malta or abroad. It has been designed to (1) reduce skill 
mismatches, particularly within the technological economic 
sectors that include AI, (2) support further research in 
science and technology, and (3) increase the capacity and 
levels of research, innovation and development in Malta.

The 2021 call had a total allocation of €120,000, with 
a maximum cap of €10,000 per student. During the 
application stage, 23 submissions were received, out of 
which 13 applicants were awarded the scholarship. The 
call was open to both part-time and full-time students, 
with the latter also being eligible for a study allowance. 
The scheme also forms part of Malta’s National AI Strategy 
and complements the scholarship’s 2020 call, which was 
conducted solely with the University of Malta.

AIBC DUBAI

AIBC Dubai was held on 25 and 26 May 2021 at the 
InterContinental Dubai Festival City. It was the first large-
scale expo the MDIA attended following 2020 – a year 
that saw the cancellation of numerous similar events. The 
MDIA’s participation in 2021 focused on its Technology 
Assurance Sandbox (TAS), which had been launched just a 
few days prior.

At the expo, the MDIA delivered a presentation on the 
TAS and participated in various panels. The Authority was 
also accompanied by Malta’s Minister for Economy and 
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Industry, Silvio Schembri, who delivered a keynote speech 
in which he highlighted Malta’s successes in the digital 
sector – accomplishments attributed to Malta’s framework 
for technology use, including the MDIA’s certification 
programme and Malta’s National AI Strategy.

SME WEEK 2021

As part of Malta’s SME Week 2021 programme of events, 
the MDIA and Tech.mt organised the Building Virtual 
Businesses event, held on 4 November at the Westin 
Dragonara under the auspices of the Ministry for Economy 
and Industry. The event promoted Malta’s digital ecosystem 
from the perspective of both the Government and 
technology users.

Minister Silvio Schembri opened the event with a keynote 
speech, followed by a panel discussion that included the 
MDIA’s CEO Kenneth Brincat, Tech.mt’s CEO Dana Farrugia 
and other representatives of local entities. Later, another 
panel comprising several renowned Maltese influencers 
spoke about their role in our current era of fast-changing 
technology. The event was brought to a close with a 
session presented by entrepreneurs of the future – those 
coming from new, emerging platforms, both recently 
launched as well as still in the making.

SECURITY IN THE DIGITAL ECONOMY

Over three months in 2021, the MDIA collaborated with 
Tech.mt and the Malta Information Technology Agency 
(MITA) on a campaign to further promote awareness 
regarding safe and secure technology use, especially in 
business operations. The initiative consisted of creating 
several videos depicting best practices for the safe use of 
technology. The videos were then posted across different 
social media channels.

Each video addressed a different aspect of digital 
security, including viruses, malware, data theft, access 
control, authentication, cyberattacks, backup strategy 
and videoconferencing. The campaign also included a 
series of videos focusing on common techniques used by 
cybercriminals, such as spoofing, phishing, whaling and 
eavesdropping.

BLOCKCHAIN PROJECTS

In addition to the regulation of innovative technology, 
the MDIA also promotes its uptake. In 2021, following an 
inter-ministerial call, the Industrial Property Registration 
Directorate within the Commerce Department, the Ministry 
for Gozo and the Planning Authority each put forward 
proposals to use blockchain to reinforce their work.

A public call was then launched requesting proposals 
for the implementation of these projects and systems. 
For the most part, the work involves (1) digitalising 
official documents on industrial property rights, 
including trademarks and patents, (2) digital labelling 
and documenting the process of product manufacturing 
in Gozo, and (3) bolstering the security of sensitive 
documents found within the Planning Authority’s existing 
blockchain system.

AIBC MALTA

In November 2021, AIBC Malta was organised together 
with Sigma and Med-Tech. The MDIA participated in the 
three-day event after taking part in AIBC Dubai. The event 
in Malta focused on start-ups, with particular attention 
paid to explaining Malta’s framework to interested parties, 
including foreign companies and individuals.

The MDIA shared a state-of-the-art stand in a prime 
location at the event and also gave a keynote speech. 

The Authority also hosted a panel discussion focusing on 
its remit and forward-looking strategy to determine and 
prepare for future requests in the digital realm, as well as a 
workshop addressing its Technology Assurance Sandbox.

DIGITAL CONNECT

In 2021’s Digital Economy and Society Index (DESI), Malta 
placed sixth, yet it was reported that less than 60% of 
the population possesses basic digital and software skills. 
For this reason, the MDIA actively promotes the use 
of technology in Malta. In addition to offering funds to 
individuals to widen their digital knowledge and expertise, 
the MDIA is also involved in initiatives that harness and 
consolidate the skills of Maltese citizens. 

An example is the Digital Connect scheme, a pilot project 
that is addressing the digital divide with an investment of 
€2 million across 15 localities. The aim is to strengthen 
Malta’s position in terms of technology usage and basic 
digital skills. The MDIA has been handling the scheme’s 
logistics. After denoting 2,500 eligible households, a letter 
was sent to inform them of their eligibility for a free laptop 
and a one-year internet voucher, and the recipients were 
encouraged to register their interest. The next step will 
see all applications be evaluated against five means-tested 
criteria, leading to the scheme’s next stages in 2022.

BUILDING TRUST IN INNOVATIVE TECHNOLOGIES

The MDIA closed off the year with its first-ever conference 
to promote various elements of its work, with particular 
attention paid to developing its certification programme. 
The half-day event was held at the Grand Hotel Excelsior 
and got off to an insightful start with speeches from 
Minister Silvio Schembri, the MDIA’s Chairperson Dr 
Joshua Ellul and the MDIA’s CEO Kenneth Brincat.

The conference’s first panel discussed the EU’s proposed AI 
regulation and its impact across various sectors. The session 
was followed by an overview of the MDIA’s Technology 
Assurance Sandbox, as well as its current certification 
programme. The MDIA’s Technology Assurance Assessment 
Framework was presented by several experts, who explained 
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how the initiative will revolutionise the MDIA’s certification programme by adopting a more holistic approach. 

The conference ended with a final panel discussion that provided attendees with an update on Malta’s National AI Strategy.

EU & INTERNATIONAL FORA

As part of its remit, the MDIA has continued representing Malta in various technology-related fora. 

In 2021, the European Parliament and European Council proposed the regulation of AI via harmonised rules, more 
commonly known as the AI Act. Given its role and expertise on the subject, the MDIA became Malta’s main point of 
contact in this regard. Following various consultations with key stakeholders, the MDIA presented Malta’s position on 
the proposal and has continued to provide ongoing feedback.

The MDIA has also been confirmed as Malta’s go-to entity for cybersecurity certification by the European Union Agency 
for Cybersecurity (ENISA). As an EU-wide entity, ENISA offers solutions to and improves the cybersecurity capabilities 
of EU Member States and other stakeholders, while also supporting responses to large-scale cybersecurity incidents.

ADDITIONAL GROUNDWORK

Throughout 2021, the MDIA also worked on other fronts to further strengthen its position and remit. A case in point is 
its work on the European Digital Innovation Hub (EDIH), which is further explained in Section 8 of this Annual Report. 
Following a call issued by the then Ministry for Economy and Industry in pursuance of the EDIH’s establishment, the 
MDIA drafted and presented its plan on its vision for the EDIH’s creation and implementation, as well as the elements 
contained therein. The plan was accepted as Malta’s bid in this regard.

Additionally, the MDIA’s Operations Department documented several internal procedures, including the Policies and 
Procedures of the Authority. Such processes were known amongst the Authority’s employees but had never been 
recorded in a structured manner. By doing so, the Operations Department has created clear points of reference 
regarding its processes and procedures that will also benefit future employees.

In parallel, the Authority has also continued its work on the National AI Strategy and its various action plans. However, 
in light of the COVID-19 pandemic and its impact across sectors and initiatives, including the Strategy’s execution, it 
was decided that all projects planned for implementation in 2022 would be concluded in 2023. The flexibility brought 
about by this decision directly enabled the avoidance of rushed planning, allowing goals to be achieved in the best 
possible manner without compromise.



In 2022, the MDIA will continue building 
on the successes achieved in 2021, and 
certain initiatives initiated in 2021 will be 
completed. There are also plans to set in 
motion new projects that further promote 
the use of technology in a trusted manner.
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Plans for 2022

TECHNOLOGY ASSURANCE ASSESSMENT 
FRAMEWORK

The MDIA will continue implementing its Technology 
Assurance Assessment Framework against the established 
timeline. Having launched in December 2021, the 
Technology Assurance Assessment Framework’s next step 
will include a consultation session in early 2022, which will 
conclude the pre-consultation stage. This will be followed 
by the development phase and post-consultation stages. 
This change within the certification programme will also 
result in a revision of the law, namely Chapters 591 and 
592 of the Laws of Malta, which will reflect the work being 
done by the MDIA.

DIGITAL CONNECT

Once the registration phase has concluded, the MDIA 
will evaluate the submissions received. Each household 
will then be informed about whether their application 
has been accepted or refused. Additionally, the accepted 
candidates will be notified about when and where they 
can pick up their laptops in February and March 2022. 
Plans to offer free training courses on the use of laptops 
are also in the pipeline.

AI APPLIED RESEARCH GRANT

The first new initiative set to launch in 2022 will be the AI 
Applied Research Grant, which is a support measure for the 
further diffusion of innovative technology arrangements to 
increase efficiency, transparency and citizen engagement. 
The Grant’s objective is to support capacity-building 
efforts related to AI research in Malta. It aims to encourage 
increased investment in AI-related R&D activities, adoption 
of AI technologies and collaboration between academia and 
commercial entities.

With a total allocation of €125,000, each accepted applicant 
will benefit from up to a maximum of €25,000 to be used 
according to the Grant’s guidelines, which focus on activities 
carried out by applicants in their pursuit of an applied 
research project within the field of AI. Expected actions 
should aim at making a marked contribution to AI research 
and developing novel, practical applications of AI technology.

EUROPEAN DIGITAL INNOVATION HUB

In 2022, procedures relating to the European Digital 
Innovation Hub (EDIH) will be amplified. Spearheaded by 
the European Commission, the EDIH is one of the MDIA’s 
most ambitious projects. It functions as a one-stop shop 

that enables a dynamic and competitive response to digital 
challenges. The EDIH’s goal will be achieved by providing 
access to technical expertise and experimentation, as well 
as its ‘test before invest’ opportunity.

The European Commission aims to have at least one 
European Digital Innovation Hub in each EU member state. 
Apart from serving a local function, each hub will be linked 
to others to share resources. The Maltese hub will focus 
on providing computational power to assist with research 
into digital transformation. For the project, Malta is seeking 
to apply for European funds to host a high-performance 
computer via the EDIH.

ARTIFICIAL INTELLIGENCE PILOT PROJECTS

Discussions held throughout 2021 have led to six AI pilot 
projects laid out in the National AI Strategy, the agreements 
for which will be signed in 2022. These agreements are 
between the MDIA and six different governmental entities. 
They will result in a profound and positive impact across 
society and will play a key role in raising the visibility of the 
tangible benefits that AI can deliver to society and business. 
The projects will target traffic management, education, 
healthcare, customer service, tourism and utilities.
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